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 Act 46 of 2007, the Next Generation legislation, created the Workforce
Leadership Committee, a sub-committee of the Workforce Development
Council, headed by the Commissioner of Labor.  The committee was charged
with "developing a limited number of overarching goals and challenging
measurable criteria for the workforce development system." This document
represents the first full-year report of this Committee.
 The task of defining the goals for a workforce development system is
daunting.  The Committee recognizes that the system reaches far beyond the
programs defined in Act 46, so for the purposes of this report, we are defining
the workforce development system broadly, to include the public education
system, employers, higher education institutions, VSAC, the Departments of
Education, Labor, and Economic Development, the Agency of Human
Services, and non-profit education and training providers.
 Pat Moulton Powden, Commissioner of Labor, designated as the Committee
Chair  in  Act  46,  worked  with  the  committee  to  develop  a  set  of  four  broad
goals for the workforce development system. These goals are intended to
support the success of Vermont employers and to provide Vermonters with
access to the education and training they need to succeed in the workplace. As
specified in the Act the goals designed by the committee "incorporate
economic development, workforce development, and education, to provide
Vermonters with the best education and training available in order to create a
strong, appropriate, and sustainable economic environment."
 Creating a highly skilled workforce goes beyond the work of a single
organization, so in order to present a more accurate picture of the collaborative
efforts of Vermont’s many workforce development partners, the Goals,

Strategies, and Measures contained in this report include programs and services
beyond those established in Act 46 and the Next Generation funding associated
with the Act. It is especially important to recognize that some of the agencies
and organizations contributing to this report receive Next Generation funds for
activities included in this report, and that others included in the report, such as
the Department of Education, received no funding through Act 46.
Additionally, the higher education entities in Vermont, including VSAC,
dedicate most, if not all, of their state-appropriated resources toward educating
students and preparing them for the workforce.
 Each of the four goals identified in this report is supported by specific
strategies and performance measures. We have chosen to focus on identified
gaps in the system and on areas where we believe we can effect positive change
within the existing resource base. This report highlights many significant
accomplishments and also points to areas where we can and must do better.
 The Next Generation programs support innovation and collaboration, and
provide flexibility that greatly enhances overall effectiveness.  In  its  first
eighteen months the Next Generation programs have served over 100
employers and provided access for thousands of Vermonters to essential
workplace education and training. Most importantly, the Act has forged new
partnerships between agencies, schools, and colleges, and between the public
and private sectors. A comprehensive report of each category of Next
Generation funds will be provided by the agencies and institutions receiving
funds in subsequent reports to the Legislature.

 We welcome a full discussion of this report.
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Note to the reader on using the charts:

 • The performance data reported includes programs funded from multiple sources, not exclusively Next
Generation.

  • Programs receiving Next Generation funding are indicated with an asterisk in the right hand column.
  • New programs for which performance data is not yet available are also indicated in the right hand column.
  • Performance data reporting cycles differ from program to program. Data provided in this report is for the most recent

twelve month period available from each source.
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Goal 1 Strategies: Actions: Measures: Performance Data:

The skill set of the
Vt.  labor force
will meet the needs
of employers.

A) Assess and understand
employer skill needs.

Periodically conduct
employer needs assessments
through surveys and focus
groups.
(Regional WIBs VSC., DED,
DOL, WDC)

Establish a pilot in one sector
each year that transitions
Tech Ed students to higher
education beginning in 2009.
(DOL, DOL, Colleges)

a) Number of new programs
resulting from needs
assessments.

 (DOL, DOE, VSC)

b) Number of employer partners
in publicly funded custom
training projects.
(DOL, DED, VSC)

c) Number of secondary pro-
grams approved by Industry
Skills Councils. (DOE)

a)
Provider New Programs
VSC/TED 4

VSC/VMEC   2
DOL/WETF* 13

b)
Provider Employers

VSC/TED    9
VSC/VMEC 113
DOL/WETF*      39 1

DED/ VTP*      81 1

c) The first Industry Skills Council will be
initiated in '09 through a DOL, DOE, State
Chamber, NECI  partnership.

B) Identify economic
sectors that provide high
wages, and are
experiencing skill gaps
and worker shortages.

Implement training programs
in these sectors.
(WDC, VSC, DED and Training
Providers)

d) Total number of individuals
trained  through WETF and
VTP. (DOL, DED)

e) Number of workers trained in
high demand/high wage
occupations.
(DOE, DOL, DED, VSC)

d)

e)
 Provider Individuals Trained

VSC/TED 7,000
VSC/VMEC 3,300
DOL/WETF*    306
DED/VTP* 1,644
DOE/CTE 1,380

Program Number Trained
WETF* 1,314

VTP* 4,926

C) Increase the
effectiveness of
customized training
programs statewide.

Work with trade associations
and employer groups to
develop collaborative training
initiatives.
(DED, DOL and Others)

f) Number of individuals
completing publicly funded
customized training that served
multiple employers.
(DOE, DOL, DED, VSC)

f)
Provider Individuals Trained

VSC/TED   800
VSC/VMEC 3.300
DOL/WETF*     281
DED/VTP* 1,976
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Goal 1 Cont. Ensure that customized
workforce training programs
are reasonably available in all
regions of the state.
(DOL, DED, DOE)

g) Geographic distribution of
VTP and WETF Training
Programs. (DOL, DED)

h) Employment outcomes related
to  WIA financed training
(DOL)

g) DOL/WETF*:
   DED//VTP*:        See Appendix

h) DOL/ WIA:      Average: $12.43/hr.

D) Develop a workplace
readiness credential
statewide.

Implement a pilot Work-Keys
program in 2009. (DOL, CCV
and Others)

Imbed pre/post Work-Keys
assessments in all applicable
WETF programs (DOL)

i) Number of  WorkKeys
assessments completed and
credentials earned. (DOL,
VSC)

i) Employment outcomes for
Work Keys certificate
holders (DOL)

j) Number/% of Reach-Up
participants earning Work-
Keys Credential (AHS)

i) Program initiates January '09*

i) Program initiates January '09*

j) Program initiates January '09

E) Provide programs that
prepare Vermonters
with barriers to
employment with
competitive work skills

Increase successful
employment outcomes of
individuals with disabilities.
(AHS/VR)

k) Successful employment
outcomes for individuals with
disabilities (AHS/VR)

k) Voc Rehab:
  • Individuals with disabilities

Successful Employment -
Age:  > 24

'08 1,524
'06 1,452
'04 1,335
'02 1,222

Successful Employment -
Age:  < 24

'08 461
'06 399
'04 349
'02 285

1. DOL made 39 training grants and DED made 81 training grants, some of these were to business groups, trade associations or training providers that served multiple employers.

Vermont Workforce Development Council - Leadership Committee 11/08
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Goal 2 Strategies: Actions: Measures: Performance Data:

The education and
work readiness of
the Vermont labor
force will prepare
them for good jobs.

A) Develop a systemic
statewide approach to
creating career awareness
among middle and  high
school students.

Imbed career awareness in
secondary tech ed and in all
9-12 programs (VSAC, DOE,
DoL, WDC)

Utilize Next Generation
resources to expand career
awareness initiatives

 (DOL, VSAC and others)

a) % of HS Seniors with
aspirations for further
education, and that
actually enroll. (VSAC)

b) Number of VT students
entering college. (VSAC)

c) % of Tech Center Grads
entering related
employment. ( DOE)

d) N.G. Career Awareness
grants and students served
in Next Gen. Career
Awareness programs
(DOL)

e) Youth employment rate
age 16 to 24, including
students. (DOL)

a) VSAC:
  • Vt. HS Seniors Post-secondary Aspiration

and Enrollment 2

Aspire Enrolled
'05      73%       70%
'03      71%       67.5%
'01      69.5%       65%

b) VHEC:
  • Vt. Students Entering College*

Public Indep. Total
'05 15,263 4,180 19,443
'03 14,705 4,473 19,178

c) DOE/CTE:
  • 29% Entered related work.
  • 46% Enrolled in post-sec.

d) DOL/Next Generation*
   • Seven Projects Funded
   • Estimated participants: 3,000

e) DOL:
  • Youth Employment Rate -

Age
16- 19

Age
20 - 24

Male 54.8% 84.4%

Female 36.3% 68.8%

B) Link Vt. students with
career opportunities
through the Next
Generation Internship
Program.

Develop the Next Gen. college
internship program through
employers, trade associations,
and colleges. (DOL)*

Develop the Next Gen. secondary
internship program into a system
that provides access for students
statewide. (DOL)

f) Number of college interns
enrolled, through Act 46
and number of institutions.
(DOL)

g) Number of secondary
interns enrolled, and
number of schools. (DOL)

f) & g) DOL*:

Number of: Secondary Post Sec.
Schools /
Colleges 47 9

Interns 238 214
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Goal 2 Cont. C) Develop programs of
study that provide for
career pathways from high
school to further education
and college that lead to
good jobs in Vt..

Organize Tech Ed Programs of
Study into Career pathways
(DOE)

Establish Industry Skills panels
for each career pathway (DOE,
DOL)

Increase participation in Dual
Enrollment Programs
(VSC, AVIC, UVM)

Increase enrollment in Intro to
College Studies
(VSC, AVIC)*

h) Number of  Programs of
Study and Career
Pathways approved by
DOE, and number of
students enrolled. (DOE)

i) Number of Industry Skills
Panels established.

j) Number of students in Dual
Enrollment programs
(VSC, DOE)

k) Number if students in
Introduction to College
Studies (VSC)

h) DOE/CTE:
 • Progs. approved - 295
 • Career pathways - 27
 • Students enrolled -  5000

i) To be initiated in '09

j) VSC*, DOE*: (Duplicated Count)
Prvovider Dual Enrollments

VSC 736
Tech Centers 412
High School 351

k)  VSC*:
 • Intro to Coll. Studies. Enrollments - 672

D) Increase opportunities for
youth to access innovative
alternative HS completion
programs.

Increase high school completion
rate.

Increase enrollments in the Act
176 High School Completion
Program and Adult Diploma
Program in all regions.
(DOE, Learning Works)

Expand access to Next Gen.
Alternative & Intensive Tech Ed
programs statewide with start-up
funding (DOL)*

l) Completion rates for HS
and Tech Center students

     (DOE)

m) Number of HS dropouts
obtaining a diploma

      - HS Completion Program
      - Adult Diploma Program

(Learning Works)

n) Number of  students
participating in Act 46 Alt.
and Intensive Tech-Ed
Programs (DOL)

l) DOE:
 • High Schools - 85%
 • Tech Centers - 92%

m) Learning Works:
Alternative Diplomas Granted

'06 '07 '08
HSCP N/A 52 127
ADP 112 106 91
Total 112 158 218

n) '08 Alternative/Intensive Tech Ed
Enrollments*:   50 students

E) Increase awareness of and
participation in workforce
preparation programs for
adults.

Develop a single web portal for
adult education programs at tech
centers with links to the VSC and
other providers (ATE Assoc.)

o) Utilization of adult tech ed
web portal. (DOL)

o) To be developed in '09*
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Goal 2 Cont. Increase enrollment in adult job-
related education and training
programs.

Provide VSAC non-degree grant
opportunities for adults based on
economic need.
(VSAC)

p)Participation of eligible
adults in WIA funded
programs. (DOL)

q) Total enrollment of adults
in non-credit job prep-
aration classes. (DOE)

r) Number of Non-Deg.
grants awarded by age
group. (VSAC)

s) Percent  of workforce
living below the Fed.
poverty line. (DOL)

t) Median Hourly Wage of the
Vt. workforce. (DOL)

p) DOL:
  • WIA Adult Enrollments

'05 '06 '07 '08
Number
Enrolled 361 466 529 459

q) DOE/Adult*:
 • Adult Ed classes -           700
 • Locations -                        16
 • Enrollments -                6,300
 • Instruction hrs.-         303,000

r) VSAC: Non-Deg Grants*

Age # of
Grants

% of
Grants

 <  20 69 6%
21 - 30 429 38%
31 - 40 302 27%
41 - 50 197 17%
  >  50 131 12%
Total 1,128

• 81% of Non-Deg. Grants go to indiv-iduals
with income under $30,000/yr.

s) DOL:
Workers Below Poverty

'07 6.2%
'06 5.9%
'05 6.5%

t) DOL:
  • 50th Percentile '07  -   $14.81/hr.

2. The aspiration and continuation rates are based on student responses to the VSAC Senior Survey. Students are counted as "aspiring to" or "continuing" their education after high
school if they plan to (aspire) or actually enroll (continue) in any form of postsecondary education or training program in the United States or abroad in the fall following high
school graduation. This would include enrolling at 4-year and 2-year colleges, as well as vocational or certificate programs and taking courses not leading to a degree or certificate
(non-degree course). The Senior Survey has been administered biennially since 2001.

Vermont Workforce Development Council - Leadership Committee 11/08



7

Goal 3 Strategies Action Measures: Performance Data:

Increase the
quality & capacity
of labor force
education and
training
opportunities.

A) Ensure that the educational
achievement of the Vt.
workforce exceeds that of
other states and increases
over time.

Develop strategies to
maximize the performance
of existing workforce
development systems by
steadily improving
successful completion rates.
(All WDC Members)

a) Educational attainment:
  • HS Diploma (DOE)

  • Tech Ed  Industry
Certificates (DOE)

 • College Certificates and
    Degrees

 (DOE, DOL. VSC, AVIC)

 • Apprenticeship Graduates
(DOL)

a) DOE:
• HS Graduation:

9th Grade
Cohort  Rate

Number of  HS
Grads.

'07 86.4% 7,245
'06 84.9% 7,113
'05 87.1% 7, 094

• DOE/CTE:
  • Tech-Ed Student  Industry Certifications

Certificates Awarded
'08 3,0362

'07 3,364
'06 3,150
'05 3,027

VSC:
• Degrees Granted:

Certs. 2 yr. 4yr.
'07/'08 191 865 795
'06/'07 148 886 791
'05/'06 164 874 781
'04/'05 137 847 762

• VSC Freshman Graduation Rate '08:
VTC LSC JSC CSC

51% 32% 32% 44%

• UVM Freshman Graduation Rate -  71%

DOL:
  • Registered Apprenticeship

'04 '05 '06 '07
Graduates 151 143 141 266

2 Decline in '08 due to redefinition of  "Industry Certificate".
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Goal 3 Cont. B) Utilize DOL tracking data
to determine placement and
earnings outcomes for
workforce programs.

Develop procedures for
gathering and analyzing
data on Next Gen. training
participants per Sec.
5.801.1. of the '08 Appr.
Bill. (DOL, DED)

b) Wage gains for VTP and
WETF trainees. (DOL, DED)

b) Data on WETF and VTP quarterly earnings
and wage gains will be available beginning in
FY '10*.

C) Increase access to higher
education.

Improve student success rate
in higher education.
(VSC, UVM, AVIC)

Address financial barriers to
college entry.
(VSC, UVM, AVIC)

d) Retention rate of Vt, higher
ed Institutions.

 (VSC)

 d) VSC:
  • One Year Freshman Retention '06:

VTC LSC JSC CSC

72% 53% 65% 66%

D) Increase public awareness
of workforce education and
training programs.

Develop a Web Portal that
provides universal access to
Vt. schools, colleges,
training programs and career
info. VSAC, VSC, DOL)*

Develop public events that
highlight successful WETF/
VTP programs.
(DOL, DED,VTP)

Seek press opportunities to
promote Next Generation
program opportunities to
employers and the public.
(All NG Agencies,
Institutions and Grantees)

e) Vt. Career Gateway
utilization rates. (DOL
VSAC)

f) Number of public events
held. (DOL)

g) Number of press releases
printed. (DOL)

h) Extent of media coverage in
major papers. (DOL)

e) DOL:
  • Career Gateway Use - 57,796 Pageviews

f) DOL:
  •  Events held:  25 - 30

g) DOL:
  • Releases printed: 16

h) To be tabulated beginning in 2009

Vermont Workforce Development Council - Leadership Committee 11/08
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Goal 4 Strategies : Action: Measures: Performance Data:

Vermont employers
are successful
because of the
quality of the VT
workforce.

A) Improve training program
response to business needs
in high growth industries.

Survey all WETF and VTP
training grantees for data on
satisfaction responsiveness.
(DOL, DED)

d) Satisfaction of employers
with publicly funded
training programs (DOL,
DED, VSC)

d) Employer Satisfaction:

% satisfied/Very Sat.
WETF* Beginning in '09
WIA 79.8%
DED/VTP* 99%
VSC/TED 90%
VSC/VMEC 93%

A) Implement a workplace
readiness credential that is
valued by employers.

Determine employer interest
in a workplace readiness
credential. (DOL)

b) Number of employers
involved and the extent of
their support. (DOL, VSC)

b) Preliminary meetings held in '08
     Data available in '09*

B) Imbed workplace readiness
curriculum in all secondary
programs.

Implement the Workplace
Readiness Credential in
Secondary Schools (DOE)

c) Number of Students
achieving workplace
readiness credentials
(DOE)

c) Data available in '09*

C) Expand the Registered
    Apprenticeship program in

new occupational areas.

Identify at least two new
Apprenticeship program areas
with potential for growth.
(DOL/Appr. Council)

d) Enrollments and
completion of
apprentices in new fields.
(DOL)

d) DOL:
   •10 students in new fields in '08
   • 0 completions in '08

D) Provide growing
employers with qualified
and productive employees.

Identify business that are
growing or that have potential,
and meet their training needs.
(All WDC Members)

e) Rate of business growth
(DOL)

f) Per capita gross state
product  (DOL)

e) DOL:
Gross State

Product (Millions)
Pvt. Sector

Employment
'07 $ 21,170 251,534
'06 $ 20,387 251,380
'05 $ 19,655 249,792
'04 $ 18,912 248.094

f) DOL:
'07 $34,197 per resident

Vermont Workforce Development Council - Leadership Committee 11/08
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Workforce Leadership Committee Report
Glossary

AHS   -           Agency of Human Services

CCV    -          Community College of Vermont

CTE     -          Career and Technical Education

DED    -           Department of Economic Development

DOE    -           Department of Education

DOL    -           Department of Labor

TED    -           VTC Tech Extension Division

VHEC -          Vermont Higher Education Council

VMEC -         Vermont Manufacturing Extension Center

VR       -          Department of Vocational Rehabilitation

VSAC  -          Vermont Student Assistant Corporation

VSC    -           Vermont State Colleges

VTP    -           Vermont Training Program

WDC   -          Workforce Development Council

WETF -          Workforce Education Training Fund

WIA     -         Workforce Investment Act
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Act 46

AN ACT RELATING TO THE NEXT GENERATION INITIATIVE OF WORKFORCE DEVELOPMENT THROUGH
WORKFORCE DEVELOPMENT PROGRAMS AND INTERNSHIPS

Sec. 6.  WORKFORCE DEVELOPMENT LEADER; LEADERSHIP
              COMMITTEE; CREATED
 The commissioner of labor shall be the leader of workforce development strategy and accountability.  The commissioner of labor shall

consult with and chair a subcommittee of the workforce development council consisting of the secretary of human services, the
commissioner of economic development, the commissioner of education, four business members appointed by the governor, and a higher
education member appointed by the governor.  Membership on the subcommittee shall be coincident with the members’ terms on the
workforce development council.  The workforce development council shall provide administrative support.  The subcommittee shall assist
the leader.  The duties of the leader include all the following:

(1)  developing a limited number of overarching goals and challenging measurable criteria for the workforce development system that supports
the creation of good jobs to build and retain a strong, appropriate, and sustainable economic environment in Vermont;

(2)  reviewing reports submitted by each entity that receives funding.  The reports shall be submitted on a schedule determined by the
committee and shall include all the following information:

 (A)  a description of the mission and programs relating to preparing individuals for employment and meeting the needs of employers
 for skilled workers;

 (B)  the measurable accomplishments that have contributed to achieving the overarching goals;
 (C)  identification of any innovations made to improve delivery of services;
 (D)  future plans that will contribute to the achievement of the goals;
 (E)  the successes of programs to establish working partnerships and collaborations with other organizations that reduce duplication  or

enhance the delivery of services, or both; and
 (F)  any other information that the committee may deem necessary and relevant.

(3)  reviewing information pursuant to subdivision (2) of this section that is voluntarily provided by education and training organizations that
are not required to report this information but want recognition for their contributions;

(4)  issuing an annual report to the governor and the general assembly on or before December 1, which shall include a systematic evaluation of
the accomplishments of the system and the participating agencies and institutions and all the following:
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 (A)  a compilation of the systemwide accomplishments made toward achieving the overarching goals, specific notable
 accomplishments, innovations, collaborations, grants received, or new funding sources developed by participating agencies,
 institutions, and other education and training organizations;

 (B)  an evaluation of each provider’s contributions toward achieving the overarching goals;
 (C)  identification of areas needing improvement, including time frames, expected annual participation, and contributions, and the

 overarching goals; and
 (D)  recommendations for the allocating of next generation funds and other public resources.

(5)  developing an integrated workforce strategy that incorporates economic development, workforce development, and education to provide
all Vermonters with the best education and training available in order to create a strong, appropriate, and sustainable economic
environment that supports a healthy state economy; and

(6)  developing strategies for both the following:
 (A)  coordination of public and private workforce programs to assure that information is easily accessible to students, employees,  and

employers, and that all information and necessary counseling is available through one contact; and
 (B)  more effective communications between the business community and educational institutions, both public and private.



SOUTHEAST VERMONT
Springfield, Brattleboro
	 Obligations:	 $140,702
WETF Training:
	 Employers Served:	 15
	 Individuals Served:	 167
INTERNSHIPS:
	 Employers Served:	 1
	 Individuals Served:	 4

CENTRAL VERMONT
Barre, Morrisville, White River
	 Obligations:	 $522,198
WETF Training:
	 Employers Served:	 16
	 Individuals Served:	 214
INTERNSHIPS:
	 Employers Served:	 47
	 Individuals Served:	 74

NORTHEAST VERMONT
St. Johnsbury, Newport
	 Obligations:	 $71,235
WETF Training:
	 Employers Served:	 2
	 Individuals Served:	 73
INTERNSHIPS:
	 Employers Served:	 6
	 Individuals Served:	 40

NORTHWEST VERMONT
Burlington, MIddlebury,
St. Albans
	 Obligations:	 $504,539
WETF Training:
	 Employers Served:	 35
	 Individuals Served:	 124
INTERNSHIPS:
	 Employers Served:	 67
	 Individuals Served:	 125

SOUTHWEST VERMONT
Rutland, Bennington
	 Obligations:	 $250,719
WETF Training:
	 Employers Served:	 15		
	 Individuals Served:	 52
INTERNSHIPS:
	 Employers Served:	 101
	 Individuals Served:	 120

PROGRAMS WITH
STATEWIDE IMPACT
	 Obligations:	 $632,695
WETF Training:
	 Employers Served:	 115
	 Individuals Served:	 636
INTERNSHIPS:
	 Employers Served:	 68
	 Individuals Served:	 64

VERMONT DEPARTMENT OF LABOR
NEXT GENERATION TRAINING AND INTERNSHIP PROGRAMS

FY 2008

TOTALS
	 Obligations:	 $2,092,088
WETF Training:
	 Employers Served:	 198
	 Individuals Served:	 1,266
INTERNSHIPS:
	 Employers Served:	 290
	 Individuals Served:	 427

Full Service Map, InDesign, 1/2009




