Agency of Transportation
FY2008 Expenditure Reduction Plan
Joint Fiscal Committee
August 22, 2008

A B C
1 |Description Available |Comment
2
3_|July Revenue forecast adjustment 8,173,407 |FY2009 budgetary shortfall per Tfund operating statement July 30, 2008
4
5_|FY2008 revenue contingency: Primary reductions i [ ] ‘ _ L _
6 | Tfund stabilization reserve ' ] 157,000 |Reduce FY09 stabilization reserve requirement for FY08 end-of-year carryforward reversions for FY08 revenue shortfall.
7 |Agency-wide line item reductions and increased vacancy savings ! 1,788,741 | Agency-wide reductions to overtime, temporary employees, travel, equipment, etc.
8 |Reduce Central Garage equipment purchases B 53,800 [Approx. 1 per cent reduction from original budget of §5,7M. 3
9 |Town Highway Bridge 316,266 |Sweep remaining FYO08 carryforward - reconfigure FY09 budget as needed, potentially shifting several projects to FY2010.
10 |Rest Areas 50,000 |No impact - Hartford bid results under estimate. Project also slipping partially into FY2010.
11 [Public Transit 50,000 |Reduce by $50K added by legislature for E&D program - not yet distributed in grant agreements. ]
12 | Transportation Buildings "200,000 | Shift Middlesex project (mechanics bays addition) entirely to FY2010 (total budget = $500k; $300k already taken from FYO8 carryforward).
13 |Finance and Administration 140,000 |Amount in FY09 budget for PeopleSoft project contractual services assistance. Project moving slowly with internal staff efforts only.
14 | Program Development 240,000 |Replace state funds with federal toll credits associated with capital improvements at lake Champlain Ferry. Toll credits were recently approved by FHWA, |
15 [Program Development 500,000 |See project detail. Minor shift in project construction schedule. Three projects shifted from Fall 2008 start to Spring 2009 start.
16 [Bridge Maintenance 500,000 |Reduce by state funds not needed for matching federal funds. Funds intended for use in districts.
17 |Aviation ' 177,500 |See project detail
18
i9] SUBTOTAL OF ABOVE ITEMS 4,173,407
20
21 |FY2009 revenue contingency: Potential additional reductions 7 7 ) ,
22 |Reserve portion of Central Garage squipment purchases i 1,111,000 |Additional reduction (in addfition to above line 8) to approx. 20 per cent reduction from original budget of $5,7M. ) N
23 | Reserve portion of Town Highway Class 2 appropriation 700,000 |Reduce FYO9 appropriation to level funded from FY08. Fewer grants will be awarded. As passed = $6,448,750. -
24 |Reserve portion of Town Highway Structures appropiiation 339,000 |Reduce FY09 appropriation to level funded from FY08. Fewer grants will be awarded. As Passed = $3,833,500.
25 jReserve portion of Town Highway Aid Program distribution 1,850,000 |As passed appropriation = $25M
26
27 TOTAL ADDITIONAL POTENTIAL REDUCTIONS 4,000,000
28

1. Increases from $500K to $700K the budgeted vacancy savings associated with FY2009 position reductions (44 positions).




Agency of Transportation
FY2009 Rescission

Project Detail

A B C D E F G H J K L

I .

2 |Program Development Detalt:

3 |Program Project Description Number Adv Date [Phase State Cut Federal Total Cutl As Passed Tot| Post Cut TotiComment

4 |State Bridge __|Canaan |BR18 on VT102 ~ |ER ST 0271{16) | 8/27/2008 |Consir (200,000)| {800,000) {1,000,000} 1,086,545 586,545 [Shift from fall 2008 to spring 2009 start

5 |State Bridge Ludiow _|BROBF (culvert) on VT100 STP ST CULV(7) | 10/15/2008 [Constr (175,000) (700,000) . {875,000) 1,050,000 175,000 |Shift to spring 2009 start

6 _|State Bridge Middlesex BR78 on VT12 BRF 0241(32) 10/15/2008 | Constr (125,000 (500,000 {625,000) 820,000 195,000 {Shift te spring 2009 start

7 |Total Project Funding impact (600,000) (2,000,000) {2,500,000)

8

9

22 i ) B -

23 |Aviation Program Detail:

24 |Program Project Description Number Adv Date |Phase State Cut Federal Total Cut| As Passed Tot! Post Cut Tof|Comment
Projecl to be deferred to FY2017 - higher priotites exist. This money was for

Aviation Bennington Snow Removal Equip Storage N/A  [Constr {17,500) (157,000) {174,500} 175,000 500 |a proposed structure to house recently purchased snow removal equipment,

25 and the project will be pushed out to 2011.

Mo impact - Project will be done with 100% federal earmark. This money is
. for the state match for the installation of a Glide Slope Antennae at the
Rutland Glide slope antennae NIA Constr {110,000} 110,000 0 1,040,000 1,010,000 |Rutiand Airport. The project will be unaffected, as it is now planned to be

funded with 100% federal dollars. We had budgeted previously for 90%

26 |Aviation federai and 10% state. - -

B Potential impact if emergency repairsiother needs exceed remaining funds.
Aviation Statewide Facility Improvements N/A Constr (50,000) (50,000) 223,000 173,000 |This money is used to respond o minor building needs - leaky roofs, elc.
27
28 | Total Project Funding Impact {177,500) (47,000) (224,500)

29




